
Task Name Start Finish

YEAR-TWO STRATEGY MID-YEAR REVIEW Fri 7/1/05 Tue 1/31/06
TECHNICAL SUBCOMMITTEE Thu 7/28/05 Tue 1/31/06

Development of interim plan for Governor, approved by Council Mon 8/1/05 Thu 8/25/05

Design SOW / RFP Mon 8/1/05 Wed 8/10/05

To Council review group, Dan, Joe, Bill, Mark Thu 8/11/05 Tue 8/16/05

SOW adoption by Council Thu 8/25/05 Thu 8/25/05

County Plans - ICTAP & IBHS AFOs Thu 7/28/05 Tue 1/31/06

Preliminary Design plan Thu 8/25/05 Fri 10/28/05

OUTREACH SUBCOMMITTEE Thu 7/28/05 Sun 1/1/06

Final Second Generation Message Concept to Council for adoption Thu 7/28/05 Thu 7/28/05

DVD Thu 8/25/05 Thu 9/22/05

Meet with various stakeholder groups to discuss concept input and legislation Thu 9/1/05 Mon 10/3/05

Completion of 6 SIEC 2nd Gen forums presented around the state Sat 10/1/05 Fri 12/16/05

Refine contingency outreach Tue 11/1/05 Sun 1/1/06

FUNDING SUBCOMMITTEE Fri 7/1/05 Thu 9/22/05

Develop short-term SIEC budget, adoption by Council Fri 7/1/05 Thu 7/28/05

Identify new exp. necessary to achieve tasks, Identify funding sources Thu 7/28/05 Thu 8/25/05

Develop SIEC long-term budget, present to Council for adoption Thu 8/25/05 Thu 9/22/05

POLICY SUBCOMMITTEE Mon 8/1/05 Mon 1/16/06

Write draft gover / legis in consultation w/AGs, Bill, Dan, Megan, Mark Mon 8/1/05 Mon 8/15/05

Present to Council for approval Mon 8/15/05 Thu 8/25/05

Meet with various stakeholder groups to discuss concept input and legislation Thu 9/1/05 Fri 12/16/05

Identify legislative support Thu 9/1/05 Fri 12/16/05

Identify and meet with legislative leadership Tue 10/4/05 Fri 12/16/05

SIEC in Governor's State of the State Sun 1/1/06 Mon 1/16/06

COUNCIL Thu 9/22/05 Thu 11/17/05

Review goals for 2006 Thu 9/22/05 Thu 10/27/05

Develop Year-Three Strategy Thu 10/27/05 Thu 11/17/05
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